MAG Minutes 15.2.21
Held on Zoom at 1 pm
Present: Paul White (PW), Les Naylor (LN), Celia Grew (CG), Sue Knight (SK), Jean & Norman Bowring (J&NB),  Robin Dunn (RD) 
Apologies: Heather Applewhite
PW opened the meeting with thoughts from Ps 91, and prayer.
1. Minutes of last meeting
These were approved.
2. Matters arising
Andy Page has a monthly schedule and will likely prompt us for our MP news for social media. 
What we send should reflect what we have already sent in for the church website.
3. News from Mission Partners
CG: The Gelsthorpes receive regular funding from OMF; keep up good contact, and are keen to pray for our parish also. LN suggested the possibility of a virtual Parish pen-friend for their children.  
RD reported that HfJ had acted as consultants to the scriptwriters for The Archers on Radio 4.
Langham Literature directly served 20,000 people in 2020; virtual training continues, but poor internet provision in the Majority World is a problem. Noted Chris Wright is due to preach soon.
JB reported that High Hopes kept good contact; latest initiatives in schools include ‘bubble’ worship, and support for the official Wellbeing Recovery Curriculum.
SK said travel restrictions had handicapped Bp Ken, but he maintained good contact.
PW reported that Kondoa diocese maintains good contact, and the next parish trip’s planning is ongoing, though presently on hold. The School now has 90 places, and extra teachers had been employed; a possible Cathedral is planned, as Kondoa is at a crossroads for the North-South Transafrican Highway, with the prospect of becoming an important town. The PCC had agreed to fund the school up to Sept 2023.

4. Distribution of Tithe of £6,177
LN stated that the total amount of the Tithe for 2020 was £25,337, of which £19,160 had been paid out so far, thus leaving £6,177 for distribution on this occasion.

The 80% allocation to MPs will be £4,942, divided to each MP for distribution as normal.

	OMF Gelsthorpes
	£706

	Bishop Ken Barham
	£706

	Hope for Justice
	£706

	High Hopes
	£706

	Langham 
	£706

	Kondoa - diocese
	£706

	Kondoa - school
	£706

	Total
	£4,942






20% to others £1,235
Discussion followed about the advisability of reducing the number of charities supported for  greater effectiveness.  It was also agreed that where a possible to maintain a balance among beneficiaries between local, national and overseas causes.

	School of the Good Shepherd – a project run by CMS missionaries in Lebanon for Syrian refugees
	£412

	Christian Friends to Seamen Society
	£412

	Fegans
	£411

	Total
	£1,235



5. Overhaul of Mission Giving
	PW reported that the PCC had referred this decision back to MAG for suggestions and he had circulated a discussion paper setting out 3 options prior to the meeting. He made the distinction between ‘real’ mission partners and supported charities: the first has a two way partnership with the Parish, nurtured by regular personal contacts, acts of service and visits; for the second we are donors and our relationship is not particularly deep.  He also noted that the rationale in having ‘parish wide’ was unclear.
        The three alternatives set out in PW’s paper were discussed.   It was agreed that the status quo was not the best option as it was felt that there were too many MPs.  It was noted that over time, the number of MPs may naturally reduce as a result of Bp Ken Barham’s advancing years and possibly in after September 2023 when the funding for the school in Kondoa is due for review.  It was also agreed that the option of focussing on 3 MPs was likely to be considered too radical a change.
Other options for overhauling distributions included varying the percentage allocations among MPs and increasing the percentage of the tithe earmarked for MPs.
	It was agreed to recommend to PCC that:
(i) the number of MPs be reduced by one
(ii) P&P consider adopting Langham as its MP and dropping HfJ
	It was noted that should this change be made, the only ‘parish wide’ MP would be Kondoa and that the concept of ‘parish wide’ MP would be clearer as it would relate to our overseas link.  PW will update the discussion paper and submit it to PCC to consider.
6. The APCM
        PW outlined the contents of MAG reports to APCMs over the past 2 years and advised that he would begin drafting the latest report for the upcoming APCM.  He asked each church rep to send in bullet points to him for inclusion regarding our MPs. RD suggested the report should also include reference to the discussions on overhauling mission giving.



7. AOB
  - LN: the Response to Life-Giving Questions would be available soon; in the responses there had a keen desire to increase the Parish’s outward focus to address the poverty and other hardships experienced locally.
 - We shared news of former MAG committee members: David Heyes remains comfortably in the care home in Sevenoaks, and though Rosemary is unable to visit at present, they remain in regular contact via Facetime.  We were very concerned to hear that Doris Jones had recently suffered a stroke.  We were encouraged to learn that she was recovering and that she has moved into Tonbridge Care Home in Quarry Hill (just by St Stephen’s Church).  Prior to her stroke, Doris has already decided to move into care, because of her eyesight problems. She has asked for prayers to help her settle in. CG will send a card from MAG.
NEXT MEETING Mon 10th May 2021 @ 1pm

ACTIONS
	1
	CG to ask Gelsthorpes and Andy Page re. pen friend for their children
	

	2
	PW to draw up proposals about restructuring the Parish tithe for the PCC to consider.
	

	3
	Church reps to supply content to Andy Page for social media when he sent a reminder.
	

	4.
	Church reps to send in bullet points for PW for inclusion in the APCM report.
	

	5.
	CG send a card from MAG to Doris Jones.
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