Appendix 11

TONBRIDGE DEANERY

MINUTES OF TONBRIDGE DEANERY SYNOD MEETING 
HELD ON THURSDAY 17 JUNE 2021 (via Zoom)

PRESENT: 	Revd Miriam Barker (Area Dean) (Tonbridge St Stephens) (Chair)

Revd Canon Mark Barker (Tonbridge St Stephens) Revd Wendy Carr 
(Tonbridge St Peter & St Paul); Revd Stephen Mitchell (Edenbridge) 

Jean Bowring (Tonbridge St Peter & St Paul); Brian Buck (Tonbridge St Peter & St Paul); Christina Hodson (Four Elms); Glynis Hubble (Tonbridge St Stephens); Jeremy King (Tonbridge St Peter & St Paul); Rob Marsh (Tonbridge St Stephens);Susan Oldfield (Edenbridge); Trish Proctor (Crockham Hill);  Jane Rosam (Hever); 
Dave Wilson (Tonbridge St Stephens); Jane Withers (Leigh) 

Secretary: Sally Musson (Tonbridge St Peter & St Paul)
										
IN ATTENDANCE (for Item 1):
Keith Berry (Diocesan Community Engagement Adviser)  
		
Mark Crawshay-Williams (Tonbridge St Peter & St Paul); Jane Higgs 
(Tonbridge St Peter & St Paul); Jenny Macpherson (Tonbridge St Peter & St Paul); 
Sandra Wakefield (Tonbridge St Peter & St Paul)									


Revd Miriam Barker opened the meeting with Psalm 62 and in prayer.
	
					
1.	‘COMMUNITY ENGAGEMENT’  
	Keith Berry (Diocesan Community Engagement Adviser)

1.1	Keith Berry briefly described his role particularly following Caroline Clarke’s departure. He explained the significance of the link between community engagement, social action, discipleship and church growth and the importance of being intentionally relational in engaging with the community. The main points of his presentation are at Appendix A.

1.2	In discussion the main points raised included:
	(1) Getting alongside people was important.
	(2) Social gatherings can become those peoples’ church.
	(3) An event is relational when the volunteers are indistinguishable. ‘Places of Welcome’ were referred to.
	(4) The Diocese was considering preparing an active listening course. It was noted that the ‘Caring Concerns’ short course touched on this and the Acorn Trust ran listening courses.
	(5) When a community takes over a church’s activity this should be seen as positive not negative.
	(6) Walks, for example for young people and the ‘Healthy Walks’, were a popular and effective means of engagement and required minimal number of volunteers.
	(7) A number of churches, including St Peter & St Paul Tonbridge, had run ’Chatties’ but these were more resource-intensive than walks.
	(8) A ‘Place of Welcome’ had opened in Edenbridge.
	(9) Churches had tended to become more intentional during lockdown and it was important to hang on to that. 
	(10) Many projects were really quite simple and did not require extensive resources.

1.3 	Keith Berry emphasised that relational community engagement must come first.  Churches should not feel that they should do what other churches were doing. In that regard he was not differentiating between urban and rural churches because the same principles applied to each.  He thanked everyone for all they had done so far and encouraged them to build on that.

1.4 	The Chair thanked Keith Berry for his interesting presentation and his helpful insights.

	
2.	APOLOGIES FOR ABSENCE

2.1 	These had been received from:
	Revd Simon Braid (Three Spires Benefice); Revd Alison Cooper (Crockham Hill); Revd Lionel Kevis (Leigh); Revd Bill MacDougall (Chiddingstone Churches); Revd John Lawrence (PTO); Revd Tim Saiet (Hildenborough)

	Paul Baker (Edenbridge); Rosemary Barton (Hildenborough); Nick Hawkins (Hildenborough); Helen Longley (Tonbridge St Peter &St Paul); Shelagh May (Crockham Hill); Lucy Menard (Penshurst); Hilary Morgan (Edenbridge); 
Edith Wills (Tonbridge St Stephens)



3. 	APPROVAL (for accuracy) OF THE MINUTES OF TONBRIDGE DEANERY SYNOD MEETING HELD SATURDAY 13 FEBRUARY 2021 
3.1 	These were agreed and signed by the Secretary on behalf of the Chair as a correct record of the meeting.




4. 	MATTERS ARISING FROM TONBRIDGE DEANERY SYNOD MEETING HELD SATURDAY 13 FEBRUARY 2021

4.1	Short courses (Item 2.2)
	Sally Musson said that it was hoped to run the ‘Caring for Creation’ course for the Deanery in the autumn. She would liaise with Revd Mark Barker regarding possible dates. 		ACTION: S Musson
	The possibility of running the two courses ‘Hearing and Speaking God’s Word’ would be investigated. 		ACTION: Chair/S Musson
	The Chair reported that the Diocese was considering developing a leadership in rural ministry course, possibly for 2022.

4.2	Deanery WhatsApp Group (Item 10.1(5)
	The Chair had not received any potential points of contact from the parishes. She would consider how a potential WhatsApp group might fit with the prayer network.			ACTION: Chair

5.	CORRESPONDENCE
5.1	There was none.


6.	ELECTIONS

(i)	Deanery Synod Lay Chair
6.1	Jeremy King was the only nomination.  A proposer and seconder should be passed to the Chair and Sally Musson by email.
							ACTION: Lay Synod members

(ii)	Deanery Secretary
6.2	Sally Musson had been proposed by Revd Bill MacDougall, seconded by Christina Hodson and was duly elected.

(iii)	Representatives on Deanery Standing Committee
6.3	Revd Stephen Mitchell had agreed to be the clergy representative on Standing Committee.  A lay representative was required.  Nominations with a proposer and seconder should be submitted to the Chair and Sally Musson by email. 				ACTION: Lay Synod members


7.	FINANCE AND TREASURER’S REPORT

7.1	Brian Buck thanked Paul Baker for his organised and helpful handover.  He reported that the Deanery account stood at £873.43.



8.	SYNOD ETC REPORTS

(i)	General Synod
8.1	A report from the informal February General Synod meeting had been circulated on 10 May 2021.  Revd Mark Barker said that the General Synod meeting on 10 July 2021 would now be held online.  It would be the last in the present session.  He and a number of others from the Diocese would be stepping down and others should be encouraged to stand for election.

(ii)	Diocesan Synod
8.2	Jeremy King reported briefly from the Diocesan Synod meeting held on 10 June 2021 and a more detailed report would be circulated with the minutes.  The meeting had adopted the annual report and accounts for 2020 which showed a £900K operating deficit.  However, given the last year of pandemic, the parish share had held up reasonably well with support from the Church Commissioners. The Synod also received reports on safeguarding, support funding for children and youth work and the Strategic Review update.  The Bishop of Rochester delivered his final Presidential address.

8.3	Jean Bowring, Jeremy King and Sally Musson and been elected to the House of Laity on Diocesan Synod and Revd Mark Barker and Revd Wendy Carr to the House of Clergy.  The Deanery had one vacancy in both Houses.

(iii)	Bishop’s Council
8.4	Revd Mark Barker explained that Bishop’s Council had been mainly concerned with financial matters.

8.5	He also reported from the Vacancy in See Committee which he chaired. Various consultations were in process leading to the preparation of a Statement of Need.  The whole process had been accelerated slightly with the hope of an appointment in summer 2022.	

9.	AREA DEAN’S SLOT

9.1	The Chair highlighted the following:
	(1) She welcomed Revd Alison Cooper’s appointment as interim priest at Crockham Hill.
	(2) A suitable candidate had been identified for the role of Rector in the benefice of Penshurst, Fordcombe and the Chiddingstones at the recent interviews.
	(3) The post of Vicar of St Peter & St Paul Tonbridge was being re-advertised with interviews now scheduled for 22/23 July 2021.
	(4) All churches in the Deanery were now open for services.
	(5) A strawberry cream tea was planned for Saturday 21 August 2021 at St Stephens Rectory.  A formal invitation would be issued to Deanery Synod members and their families.		ACTION: Chair	



10. 	ANY OTHER BUSINESS

10.1	There was none.



11.	DATES OF NEXT MEETNGS

11.1	Deanery Synod Thursday 14 October 2021  7.30pm for 8.00pm
	Speaker and venue to be confirmed.

	Standing Committee Wednesday 28 July 2021 8.00pm
	Venue to be confirmed.



The meeting closed with the Grace at 9.40pm

                									CHAIRMAN	

								APPENDIX A

COMMUNITY ENGAGEMENT (Item 1)

Community engagement/social action/discipleship/church growth
Community engagement is about reaching out into the community and building lasting relationships.  Faith can be shared though these
	As one gets to know people one becomes aware of their needs.
	Social action is a response to need. 
	Coffee mornings etc are important, but are usually undertaken in a servant-hearted way.  They are most effective if done in a relational way and not just as a service.
	Discipleship is striving to be like Christ and this is relational rather than transactional.
	Church growth can result as one relates more to the community and literally brings people into the church building  through social action.

Important to see all the above as connected and not as ‘silo working’.
Where a church is welcoming then social action is more likely to be relational.

Where a need is identified then a church can bring partners in to meet that need.
This kind of partnership working has become more apparent in the last 18 
months.

Pandemic working
	In the past churches have opened up buildings to provide practical help, but during the pandemic they were forced to close.
	Churches had to address issues of loneliness, isolation etc in different ways.
	Then they found that the wider community had organised itself
	Many of the issues faced over the last 18 months were bigger than one organisation. 
	Some churches established food larders because food banks had strings attached and maybe lacked a Christian input.  This had been known to cause tension.

If churches are not engaged in their communities they could become irrelevant.
Churches should examine their role in the community
Over the last 10 years there have been opportunities for churches to become 
relevant again.

Church communities -  different elements
	The pandemic had resulted in a kind of banding.	
	On 12 May some were delighted at being able to open up more eg with coffee mornings, but others did not want to even think about it until September
	At different ends of the spectrum – some too nervous to engage and others delighted to get back together as soon as possible.
	And some in the middle.
	It is important to be aware that people think differently.

Issues merging from the pandemic
	These include mental health and bereavement issues and debt.
	Importantly young people are disproportionately affected now whereas in the beginning it was older people.
	Younger people are often getting stressed and perhaps bitter.

How are we going to re-engage with young families?
They have often not engaged online during lockdown.

Different reactions from churches
	Some not opening cafes etc until the autumn
	Others have described themselves as a support group and met legally under that umbrella.
	Some have been influenced by the views on opening up  taken by their PCCs and/or clergy.

Conclusion
	We are at a crossroads with community engagement and social action
	Danger of slipping back into how we were.
	Need to recognise how much people value relationships and that removal of these can lead to mental health issues
	About 140 have completed the Mental Health First Aid awareness course in the diocese.
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