Appendix 7

MAG Minutes 10.5.21
Held on Zoom at 1.00 pm

Present: Paul White (PW), Celia Grew (CG), Sue Knight (SK), Jean & Norman Bowring (J&NB), Robin Dunn (RD), Heather Applewhite (HA)
PW opened the meeting with a short prayer followed by a reflection from Hudson Taylor, the founder of OMF and a British Missionary in China. ‘We should trust and be still’.
1. Minutes of previous meeting and matters arising
CG had contacted Andy Page regarding the possibility of introducing penfriends to the Gelsthorpes. AP hasn’t been able to respond yet so she will contact him again.
CG will also inquire how best to include information about our MPs on Facebook to reach the young people.
JB will liaise with Emily for tips on content for social media  
Representatives to continue to pass MPs news to Yolanda who will keep the website updated 
PW had a positive response from the leadership team of P&P regarding replacing HfJ with Langham and the MAG report for the APCM will reflect the changes.

2. News from MPs
MPs have obviously found it difficult to adapt to all the issues surrounding C19.  Email updates had been circulated to MAG prior to the meeting are summarised below.

Langham – Many attended the John Stott centenary celebration webinar and an article written by Chris Wrights article was published in the Spectator.

HfJ- Workers and government police in Uganda are now co-ordinated and more girls are being rescued. Maggie Crewes , who used to be a Retrak worker is now in Cambodia helping with poverty and slavery. The continued legal advocacy work is having a great impact.

Kondoa – The trip to Kondoa this year has already been cancelled due to C19 and the grant money returned to the Diocese.  It is hoped that the next youth trip can take place in 2023.  Bishop Given is recovering from Typhoid.  Locally in Kondoa, a Masai village has converted to Christianity with a baptism service for 97 people.  The walls of the cathedral are being built.  105 pupils are now enrolled at the school.
Bishop Ken Barham Photos of the rebuilding of the Nyabigone school after the recent landslide have been circulated. Funding of £28,698 still required to finish the rebuilding works. Ken is happy with the admin arrangement established with Opportunity International.  C19 has also produced many difficulties





Gelsthorpes
Prayer letters are sent every month which can be accessed on the parish website.
Recently they have provided some short profiles of members of their congregation highlighting specific prayer needs.

High Hopes
HH has adapted how it delivers its message to children.
Previously HH held termly assemblies in 35 schools, now it provides weekly bubble worship for smaller groups.
They reflected on Hebrews 10 - how inventive we can be in helping out - not avoiding worship but spurring each other on.
Undertook training in 'Grief and how to help children.
They are working on the Recovery curriculum: to integrate children's well being into every aspect of their education.
Biblical truths: have been used to think about how to be together in an uncertain world.
Easter and Advent video series produced. Christmas Panto also on line.  Fun Club: videos produced.

3. Post pandemic – ideas on profile raising of MPs
RD suggested that MP reports might be included in the Sunday services on a monthly basis over summer until visits might be possible.  With the improved AV equipment at P&P there is greater capability for sharing video content (live and prerecorded) in the 10am YouTube service.  PW will discuss with the staff team.

4. Tithe Discussion

As Les Naylor (LN) was not present no formal allocations of cash amounts of the tithe were agreed.  Such amounts will be approved post event once figures were available and would be approved via email.

It was noted, however, that with the change in MP for P&P, the 80% of the tithe allocated to MPs will now be shared across 6 beneficiaries.

It was agreed that the beneficiaries of the 20% of the tithe would be shared equally among
Premier Christian Radio and Prison Fellowship (suggested by CG), and the Church Urban Fund Mustard Seed Appeal (suggested by JB).




5. Terms of Reference

It was noted that the terms of reference (ToR) had not been formally reviewed for almost 2 years.  PW explained that LN had already commented that the role of the MAG Treasurer might not be necessary as the banking arrangements for MAG were managed and reconciled through the parish finance team and all payments were made electronically (again by the parish finance team) rather than by cheque.  The key information used by MAG is the amount of the tithe and that has always been provided by the parish finance team.

If the MAG treasurer role was abolished together with there no longer being any TOGs representation, the number of people contributing to the decisions on charitable donations was now smaller.  It was felt that having an additional ‘voice’ would be of benefit and that as MAG only meets on a quarterly basis, it would provide an opportunity for a parishioner to contribute to the running of the parish without committing a large amount of time and that it might encourage a more significant contribution in the future.  

PW will prepare a redraft of the ToR and an explanatory note for discussion with PCC.  Depending upon the response he will approach some parishioners to see if they are interested in joining MAG.



ACTIONS
	1
	CG to follow up with Andy Page on the pen pal idea
	

	2
	CG to look into format & content of Facebook posts
	

	3
	JB to discuss what updates on HH to post on the parish Facebook & social media pages
	

	4
	PW to discuss with staff team on integrating MP news and updates into the streamed service
	

	5
	PW to revise ToR
	

	6
	PW to contact potential new members of MAG subject to changes to ToR being agreed
	





ST PETER & ST PAUL TONBRIDGE
MISSION ACTION GROUP
ALLOCATION OF TITHE FOLLOWING 10 MAY 2021 MEETING

A total of £6,100 is available for distribution as follows

The 80% allocation to MPs will be £4,880, divided among each MP as follows:

	OMF Gelsthorpes
	£813

	Bishop Ken Barham
	£813

	High Hopes
	£813

	Langham 
	£813

	Kondoa - diocese
	£814

	Kondoa - school
	£814

	Total
	£4,880



20% to others £1,220

	Premier Christian Radio
	£406

	Church Urban Fund Mustard Seed Appeal
	£406

	Prison Fellowship
	£407

	Total
	£1,220



The above was approved by email circulated June 2021

Paul White
Chair

