Appendix 8

NOTE TO 	PCC
FROM 		MISSION ACTION GROUP
DATE		7 JUNE 2021
REVIEW OF MAG TERMS OF REFERENCE
The MAG terms of reference (ToR) were last reviewed by PCC in June 2019.
This note sets out some recommendations for revisions to the ToR where approval is requested by PCC.

Requirement for a dedicated MAG treasurer
When the ToR were originally established, MAG operated entirely separate financial accounts with a different bank from those used by the Parish and donations were made by cheque.  These arrangements were under the day-to-day control of the MAG Treasurer who also provided reconciliations for the finance team.
MAG’s banking arrangements have been consolidated with the Parish’s main accounts for some time and payments are now typically made using internet banking.  All reconciliation and monitoring of donations is controlled by the parish finance team.  The role of the MAG treasurer is essentially redundant.
The ToR have now been revised to reflect this.
Training Opportunities Grant Scheme (TOGS)
References to TOGS have been removed as the TOGS fund is no longer controlled by MAG.
Composition of MAG
Historically, the Training Opportunities Grant Scheme (TOGS) co-ordinator had been part of MAG, so effectively with the loss of the MAG Treasurer role, this means that there are 2 fewer voices contributing to the MAG discussions.
The ToR allow membership of MAG to be expanded via the co-option of up to 2 parishioners.  
MAG is now actively seeking to invite 2 parishioners to join.  In making invitations, the following points are being highlighted:
· MAG meets 4 times a year – hence the demands on time are not great
· It offers the chance to see in more detail the Parish’s links with the ‘wider’ world
It is also felt that involvement in MAG is a gentle entry into the administration of the Parish and it might inspire those invited to take up more significant volunteer roles in the future.


Paul White
MAG Chair July 2021
