Appendix 3

NOTE TO:	PCC
FROM:		PAUL WHITE & ADAM CALVERT
DATE:		6 July 2021

SAFEGUARDING UPDATE
Introduction
To recap, we have highlighted to PCC various matters where remediation is required to ensure compliance with the Parish’s policy for safeguarding.
The aims of this note are to
1. Provide a short reminder on the PCC’s role.
2. Provide an update on remediation actions.
3. Seek approval for the appointment of volunteers into the required roles related to safeguarding.
4. Introduce the idea of ‘Safeguarding Sunday’.

1. Role of PCC
Ecclesiastical law, specifically the Safeguarding and Clergy Discipline Measure 2016, requires all clergy authorised to officiate; other relevant Church Officers (e.g. churchwardens) and parochial church councils to have ‘due regard’ to safeguarding policy and practice guidance issued by the House of Bishops.  A duty to have ‘due regard’ to guidance means that the person under the duty is not free to disregard it but is required to follow such guidance unless there are cogent reasons for not doing so.  The Church of England sets out that 'cogent' for this purpose means clear, logical and convincing.

2. Remediation actions
Records
A new spreadsheet is now being used to record relevant data and highlight where DBS or training have expired.  The spreadsheet is formatted in a way to allow it to look forward to future expiry dates.
Manual intervention is required to initiate contact with those where new DBS or training is required as there are no automated renewal systems or diaries available through Thirtyone:eight’s platform or the Church of England’s safeguarding training portal.
Manual uploading of new information is also required as renewal checks are completed and training refreshed.
Volunteers are being contacted and we are receiving responses.  There are a number of expired DBS checks where the volunteer has yet to respond and initiate renewal.  15 of them were contacted on 21 May and 3 on 17 June.
Over June & July c.15 volunteers will require refresher safeguarding training for some or all of the courses that they have completed.  Email reminders are being sent to those individuals and responses are being received.


DBS & training status
All PCC members have a valid DBS and have completed at least CO (Basic Awareness) level of training.
In meetings between the Diocese and Parish Safeguarding Officers (PSO), the message has been very clear that compliance with training and DBS checks appropriate to roles is essential.  Together with Amanda Harris, our PSO, we are trying to land this message with our volunteers involved with children who have not yet responded to our requests for refreshing training/renewing DBS.
For the avoidance of doubt, under the policy adopted by the parish, no volunteer is allowed to supervise children without a valid DBS and up to date training.
Safer recruitment
Revised policy produced by the Church of England.
This is being introduced under the title of ‘Safer Recruitment and People Management Policy’.  Notwithstanding this revision, the principles of safer recruitment have been ‘around’ the Church of England for many years with a recommended process set out by the House of Bishops for parishes to follow.  The process includes (but is not limited to), clarifying who is responsible for recruitment, advertising, role descriptions, interviews, completion of confidential disclosures, DBS checks, approval, induction, probationary periods, supervision and review.
Articles of enquiry
On an annual basis, the wardens are asked to complete articles of enquiry for submission to the Diocese relating to safeguarding matters – one of the questions is:
“If your church provides any activities involving children or vulnerable adults, are all the volunteers safely recruited, including obtaining the correct level of DBS check where appropriate?”
In completing this year’s articles of enquiry, it is not possible to answer this question with a ‘yes’.
Training in Safer Recruitment
This is being prepared centrally by the Church of England.  We understand from the Diocese that the safer recruitment module will ‘shortly’ be made available as an online resource, via the safeguarding training portal.
The updated module is primarily targeted at those with specific recruitment responsibilities or the responsibility for administering DBS, however due to the new on-line training (shortly to be released) anyone can undertake the recruitment training to learn best practice.
Role descriptions
Currently a number of role descriptions have been prepared for the parish covering:
Welcomers, Tiny Acorns leaders, Teddies leader, Stepping Stones leader, Book club leader, Electoral Roll Officer, Deputy Wardens for St P and for P&P
Further role descriptions are being prepared.
Many thanks to Patricia King and several others their work on this.



References
We have mentioned the importance of obtaining references and this is highlighted in the current guidance on recruitment and in the draft of the Safer Recruitment and People Management Policy that we have seen.
In appointing our new Electoral Role Officer (volunteer) and Communications Officer (employed) references were provided.
As we move to a state where the Parish is more rigorous in recruitment, it is necessary to establish our position where it comes to backfilling/grandfathering reference requirements for existing volunteers who serve in Y&C and pastoral roles.
We intend to contact the Diocesan Safeguarding team for guidance.  We will set out some real scenarios from our volunteer base for comment.  The draft is attached (App 1).
Confidential disclosure
The Church of England has provided a form that must be completed by all those wishing to work with children.  It applies to all roles, including clergy, employees, ordinands and volunteers who are to be in substantial contact with children and/or adults experiencing or at risk of abuse or neglect.  A review of our records has shown no such forms have been completed for some years.
The current version produced by the Church of England is attached (App 2) – note this version includes information specific to the Parish.  
We feel it is appropriate to obtain such forms if not already held.
Code of conduct
This has been published via the website and emailed to volunteers for Y&C, Pastoral and Lead/preach.
How to engage with parishioners who have expressed an interest in volunteering
More fully this point covers the scenario where an individual who has expressed an interest in volunteering but wants to ‘try’ it out before committing fully.  Do we as a parish insist on ‘full’ recruitment before such a person is able to sit in and observe a Y&C session for example?  We do not think so.  In such a case, we feel that ‘trying it out’ should be encouraged but on the basis that:
(i) the individual understands that they are observing,
(ii) that they are supervised by a fully vetted volunteer at all times,
(iii) any such ‘try out’ is for no more than 4 sessions,
(iv) that if they fully commit a DBS check, training and references will be required,
(v) having joined the team there would a probationary/review period of 3 months/12 sessions.



3. Appointments
It is necessary for us to finalise certain appointments on a formal basis and notify the Diocese.
Parish Safeguarding Officer		Amanda Harris
Lead Recruiter[footnoteRef:1] & DBS Administrator	Paul White [1:  This is a role that is described in the current Safer Recruitment Guidance.  Historically, the Parish has not used this role description, it is not clear why this has been the case nor why explicit commentary on the significance of this role has not been highlighted to the PCC.  Typically, the Incumbent would play a major role in recruitment.  Hence during the vacancy and to ensure that good practice for safer recruitment is embedded as the updated Safer Recruitment and People Management Policy is introduced across the Diocese, this role will be filled by one of the wardens.] 

DBS checkers				Jeremy King
					Yolanda Roberts
It is proposed that PCC approve the above appointments.
Given the significance of these roles, where not already held, references have been requested in respect of all of the above.

4. Safeguarding Sunday – 10th October
Thirtyone:eight is promoting this event as an opportunity for churches across the UK to demonstrate to their communities that protecting vulnerable people is at the heart of the Christian message by setting aside all or part of services on Sunday 10th October to explore together what safer places look like, and to thank all those working behind the scenes to make our churches safer for all.
https://thirtyoneeight.org/news-and-events/safeguarding-sunday/
Thirtyone:eight has produced a range of resources which will be reviewed in the coming weeks to assess if we are able to participate.


Adam Calvert & Paul White
Wardens


Appendix 1                                                                                  
DRAFT EMAIL to Diocesan Safeguarding Adviser
REFERENCES
Our parish is moving to be more rigorous around recruitment and we are looking to follow best practice for all new volunteers taking on roles.  We recognise that it is best practice to take up references.  However, the vast majority of our volunteer base has been in role for some time and we would appreciate your comments on our proposals around backfilling/grandfathering the absence of references as they were not requested when the individuals joined the team of volunteers.
It is the case that parishioners volunteer for a variety of roles which we have listed below.
There are other groups of volunteers that we have not separately listed and described below for example, those providing post service refreshments, preparing the church (flowers or other decoration), work parties for maintaining the church grounds. We hope that the guidance for our ‘main’ volunteer groups (in terms of numbers) as described below would enable us to reach a landing for covering these groups too.

1. Key roles
We have specified a small number of key roles associated with the management and administration of safeguarding arrangements where irrespective of where we end up with other roles, to remediate matters references are being sought – even for those who have been in post for a number of years
· Parish Safeguarding Officer
· Lead Recruiter
· DBS Administrator
· DBS Checkers
All volunteers taking on these roles in future will be asked for references – unless they have already been obtained.
We do not believe that this approach is particularly controversial.  However, in following this approach we have a scenario where a volunteer has not been in external employment for almost 20 years and has lost touch with former colleagues and supervisors.  The individual in question has also been directly employed by the church for a number of years.  When recruited for that paid role, the steps that comprise ‘safer recruitment’ as we describe it today were not followed.  In this instance the only realistic source of references are fellow parishioners.

2. Volunteers working with youth & children on a regular basis.
To help with context, our parish has 2 employees who lead the youth and children’s ministry. 
There is a central team of c.24 volunteers assisting our employed staff.  The youth & children’s ministry comprises Sunday school (i.e. creche, pre-school, primary & secondary school age groups meeting on Sundays) and some groups who meet during the week which do include groups where the parents attend with their children.
Other than 2 or 3 individuals, all other members of this ‘central team’ have been volunteering for several years (some in excess of 20 years).  This group includes 2 former church wardens and current members of our PCC and the Deanery Synod.  This group also comprises a number of retired individuals in their 70s & 80s.
For completeness, all of these volunteers have DBS checks and up to date safeguarding training.
When we look at the steps that comprise ‘safer recruitment’ as we know it today, none of the volunteers in the central team were recruited in a compliant way – there were no adverts, interviews, probationary periods, confidential disclosure forms, role descriptions or provision of references.  The first three of these steps, we will never be able to backfill.
However, we would appreciate your guidance on how to address the absence of references – we feel that the parish has sufficient experience of those volunteers to satisfy any reference requirements.
3. Volunteers working with youth & children on an infrequent basis -typically for special events & for music groups.
The parish organises a number of special events for youth & children comprising “experience weeks” and a summer “holiday clubs”.
Experience weeks – these typically occur at the key festivals of Christmas & Easter.  They involve opening the church to groups from local primary schools who attend with their teachers and classroom assistants to hear and see the telling and depiction of bible stories delivered by volunteers.
Holiday clubs – these typically occur at the start of the school summer holidays and run for ½ day over a 5-day week.  The children attend unaccompanied by parents or carers and undertake activities supervised by volunteers from the church.
For both experience weeks and holiday clubs the number of volunteers increases from the core team of 24 to double that number for holiday clubs.
The extra volunteers assisting in these events include a number of former regulars to the central team and also other parishioners who volunteer on an annual basis just for holiday club and have done so for several years.
Our youth & children have been regular contributors to music in our services.
As in 2, when we look at the steps that comprise ‘safer recruitment’ as we know it today, none of the volunteers in this category were recruited in a compliant way.
All volunteers who are supervising children have DBS checks and safeguarding training.
We understand that where the role involves infrequent contact with children, it is not typically required to complete all of the formalities of a rigorous safer recruitment process.
As with 2 above, we would appreciate your comments on the appropriate way to proceed.

4. Pastoral visitors & callers
This category has many similarities to those volunteering with youth & children.  Indeed, many volunteers from the pastoral team also volunteer for youth & children’s work.
As with 2 above, we would appreciate your comments on the appropriate way to proceed.



Appendix 2:
Church of England Confidential Declaration Guidance and Privacy Notice

The Confidential Declaration must be completed by all those wishing to work with children and/or adults experiencing, or at risk of abuse or neglect.  It applies to all roles, including clergy, employees, ordinands and volunteers who are to be in substantial contact with children and/or adults experiencing or at risk of abuse or neglect.
If you answer yes to any question, please give details, on a separate sheet if necessary, giving the number of the question that you are answering.
The Privacy Notice attached to this form (see page 5 onwards) explains how the information you supply in your Confidential Declaration is used and your rights with respect to that data as required by the General Data Protection Regulation 2016/679 (the “GDPR”) and the Data Protection Act 2018, (the “DPA 2018”).
If you do not complete this form, or if you do not give true, accurate and complete information in response to the questions it contains, this may amount to misconduct under the Clergy Discipline Measure 2003 and your appointment will not proceed.


1. Have you ever been convicted of or charged with a criminal offence or been bound over to keep the peace that has not been filtered in accordance with the DBS filtering rules[footnoteRef:2]? (Include both ‘spent[footnoteRef:3]’ and ‘unspent’ convictions)	YES / NO [2:  You do not have to declare any adult conviction where: (a) 11 years (or 5.5 years if under 18 at the time of the conviction) have passed since the date of the conviction; (b) it did not result in a prison sentence or suspended prison sentence (or detention order) and (c) it does not appear on the DBS’s list of specified offences relevant to safeguarding (broadly violent, drug related and/or sexual in nature). Please note that a conviction must comply with (a), (b) and (c) in order to be filtered.   Further guidance is provided by the DBS and can be found at https://www.gov.uk/government/publications/dbs-filtering-guidance/dbs-filtering-guide]  [3:  Please note that the ‘rehabilitation periods’ (i.e. the amount of time which has to pass before a conviction etc. can become ‘spent’) have recently been amended by the Legal Aid, Sentencing and Punishment of Offenders Act 2012.  Since 10 March 2014, custodial sentences greater than 4 years are never ‘spent’.  For further guidance in relation to the ‘rehabilitation periods’, please see http://hub.unlock.org.uk/knowledgebase/spent-now-brief-guide-changes-roa/ ] 



2. Have you ever received a caution from the police (excluding youth cautions, reprimands or warnings) that has not been filtered in accordance with the DBS filtering rules[footnoteRef:4]? YES / NO [4:  You do not have to declare any adult caution where: (a) 6 years have passed since the date of the caution etc. and (b) it does not appear on the DBS’s list of specified offences referred to in footnote 1 above. As of 28 November 2020, youth reprimands, warnings and cautions, are automatically filtered. Please note that a caution etc. must comply with (a) and (b) in order to be filtered] 



Notes applicable to questions 1 and 2: Declare all convictions, cautions, warnings, and reprimands etc. that are not subject to the DBS filtering rules. Please also provide details of the circumstances and/or reasons that led to the offence(s).
Broadly, where your position / role involves substantial contact with children and / or adults experiencing, or at risk of abuse or neglect (i.e. where you are eligible for an enhanced criminal records check) you will be expected to declare all convictions and / or cautions etc., even if they are ‘spent’ provided they have not been filtered by the DBS filtering rules.
Convictions, cautions etc. and the equivalent obtained abroad must be declared as well as those received in the UK.
If you are unsure of how to respond to any of the above please seek advice from an appropriate independent representative (e.g. your solicitor) because any failure to disclose relevant convictions, cautions etc. could result in the withdrawal of approval to work with children and / or adults experiencing, or at risk of abuse or neglect. Although it is important to note that the existence of a conviction, caution etc. will not necessarily bar you from working with vulnerable groups unless it will place such groups at risk.

3. Are you at present (or have you ever been) under investigation by the police or an employer or the Church or other organisations for which you worked for any offence / misconduct? 
YES / NO

4. Are you or have you ever been prohibited and / or barred from work with children and/or vulnerable adults? YES / NO

	Notes applicable to question 4: You only need to mention if you have been placed on the DBS Barred List with regard to children and/or vulnerable adults if you will be taking up a position that involves engaging in “regulated activity” with children and/or vulnerable adults.  If you are unsure whether the position involves “regulated activity” please contact the appointing organisation/person.



5. Has a court ever made a finding of fact in relation to you, that you have ill-treated, neglected or otherwise caused harm to a child and / or vulnerable adult, or has any court made an order against you on the basis of any finding or allegation that any child and / or vulnerable adult was at risk of ill-treatment, neglect or other significant harm from you[footnoteRef:5]? YES / NO [5:  ‘harm’ involves ill-treatment of any kind including neglect, physical, emotional or sexual abuse, or impairment of physical or mental health development.  It will also include matters such as a sexual relationship with a young person or adult for whom an individual had pastoral responsibility or was in a position of respect, responsibility or authority, where he/she was trusted by others. It also includes domestic abuse.] 


6. Has your conduct ever caused or been likely to cause ill-treatment, neglect or other harm to a child and /or vulnerable adult, and/or put a child or vulnerable adult at risk of ill-treatment, neglect or other harm? YES / NO
Note: if you have answered ‘yes’ to any of the questions above, please give details here:







7. To your knowledge, has there ever been an allegation made against you (whether substantiated or not) that your conduct has amounted to or resulted in ill-treatment, neglect or other harm to a child and/or vulnerable adult, or putting a child or vulnerable adult at risk of ill-treatment, neglect or other harm? YES / NO

8. Have you ever had any allegation made against you, which has been reported/referred to, and investigated by the Police/Social Services/Social Work Department (Children or Adult’s Social Care)? YES/NO


	Note:  if you have answered ‘yes’ to questions 7 and/or 8, please give details, which may include the date(s) and nature of the allegation, and whether you were dismissed, disciplined, moved to other work or resigned from any paid or voluntary work as a result:




[bookmark: _Hlk58959445]Note: Declare any complaints or allegations made against you, however long ago (including Domestic Abuse).  Checks will be made with the relevant authorities.

9. Has a child in your care or for whom you have or had parental responsibility ever been removed from your care, placed by you in care, subject to child protection planning, subject to a care order, a supervision order, a child assessment order or an emergency protection order under the Children Act 1989, or a similar order under any other legislation? YES / NO

10. Has a child in your care or for whom you have or had parental responsibility ever been in the care of the local authority, or been accommodated by the local authority? YES / NO

11. If you are working from home with children, is there anyone who is 16 years of age or over living or employed in your household who has ever been charged with, cautioned or convicted in relation to any criminal offence not subject to DBS filtering rules[footnoteRef:6]; or is that person at present the subject of a criminal investigation/pending prosecution? YES/NO/Not Applicable [6:  https://www.gov.uk/government/collections/dbs-filtering-guidance] 


If yes, please give details including the nature of the offence(s) and the dates. Please give any further details, such as the reasons or circumstances, which led to the offence(s):



Note applicable to question 11: You are only required to answer this if you work from home with children. The DBS define home based working as where the applicant for the DBS check carries out some or all of his or her work with children or adults from the place where the applicant lives (this will include all clergy). [footnoteRef:7] [7:  https://www.gov.uk/government/publications/dbs-home-based-positions-guide/home-based-position-definition-and-guidance] 


Please inform relevant members of your household that you have included their details on this form (if applicable) and give them a copy of the Privacy Notice.

Note: All these matters shall be checked with the relevant authorities

Declaration
I declare the above information (and that on any attached sheets) is true, accurate and complete to the best of my knowledge.

I declare that I have disclosed on a separate sheet any additional information I have which could be considered relevant to the questions in this Confidential Declaration.

After I have been appointed, I agree to inform my Bishop/Archbishop if I am charged, cautioned or convicted of any offence or if I become subject to a Police/Social Services/Social Work Department (Children or Adult’s Social Care) investigation. 

Signed…………………………………….Full Name………………………………………	

Address…………………………………………………………………………………………..

……………………………………………………………………………………………………..

Date………………………………………..


Please return the completed form to…………………………………………………………..

Before an appointment can be made applicants who will have substantial contact with children and / or adults experiencing, or at risk of abuse or neglect in their roles will be required to obtain an enhanced criminal record check (with or without a barred list check (as appropriate)) from the Disclosure and Barring Service.

All information declared on this form will be carefully assessed to decide whether it is relevant to the post applied for and will only be used for the purpose of safeguarding children, young people and / or adults experiencing, or at risk of abuse or neglect.

Please note that the existence of a criminal record will not necessarily prevent a person from being appointed, it is only if the nature of any matters revealed may be considered to place a child and / or an adult experiencing, or at risk of abuse or neglect at risk.


Privacy Notice

This notice explains how the information you supply in your Confidential Declaration is used and your rights with respect to that data as required by the General Data Protection Regulation 2016/679 (the “GDPR”) and the Data Protection Act 2018, (the “DPA 2018”).

1. Who I/we are 

Paul White, Church Warden, is the data controller (contact details below).  This means I/we decide how your personal data is processed and for what purposes.

2. The data I/we collect about you

I/we collect your name and address as provided by you in the Confidential Declaration Form, and where applicable, relevant conduct data and/or criminal offence data (including allegations); barring data; court findings or orders.

We also collect the following information about other individuals living or employed in your household who are over 16 years old, where applicable (see section 3, headed “Purposes and lawful bases for using your personal data” paragraph 3):
· criminal offence data (including allegations); barring data; court findings or orders.

It is our expectation that you will inform these individuals that you have put their details on the CD form, and that you explain the reason for this.
3. Purposes and lawful bases for using your personal data 

The overall purpose of the confidential declaration is to ensure that I/we take all reasonable steps to prevent those who might harm children or adults from taking up positions of respect, responsibility or authority where they are trusted by others in accordance with the Safer Recruitment: Practice Guidance (2016). 

We use your data for the following purposes and lawful bases:

1. Appointing individuals to positions of respect, responsibility or authority where they are trusted by others. 
2. For the Diocesan Safeguarding Adviser to conduct a risk assessment where applicant discloses information on the form.
3. Collect information about members of your household for the purpose of undertaking a Disclosure and Barring Service check on them if you have applied for a role where you work from home with children.
It is the legitimate interest of the Parish’s Lead Recruiter & the Parish’s Data Controller to ensure that only appropriate individuals are appointed to certain positions, as established by the Promoting a Safer Church - House of Bishops Policy Statement (2017).  We also need to be assured that no member of your household poses any risk.

It is also necessary for reasons of substantial public interest in order to prevent or detect unlawful act and protect members of the public from harm, including dishonesty, malpractice and other seriously improper conduct or for the purposes of safeguarding children and adults at risk. (Safer Recruitment Practice Guidance (2016)).  

[bookmark: _Hlk526507125]Legitimate Interest Assessment
	I/we have a specific purpose with a defined benefit
	The processing is an essential part of safer recruitment, to ensure that individuals appointed to positions of respect, responsibility or authority where they are trusted by others are properly vetted and pose no risk to children, vulnerable adults or the wider public.

	The processing is necessary to achieve the defined benefit. 
	Without processing this data, there would be no assurance that suitable individuals are being appointed.

	The purpose is balanced against, and does not override, the interests, rights and freedoms of data subjects.
	The risk of significant harm to others if inappropriate appointments are made outweighs the low risk to individuals of disclosing the data to us.  


[bookmark: _Hlk526508220][bookmark: _Hlk526508103]For a copy of the full Legitimate Interest Assessment, please contact us on the details included in section 7 headed “Complaints”.
 4. Sharing your data

Your personal data will be treated as strictly confidential and will only be shared with those involved in the recruitment/appointment process and, where appropriate, the Diocesan Safeguarding Adviser.  It may be shared outside the Church for the prevention or detection of an unlawful act; to protect members of the public from harm or safeguarding purposes, or as required by law, under Schedule 1, Part 1, Part 2 or Part 3 (as appropriate) of the Data Protection Act 2018, with the following:
  
· Police
· Children’s or Adults Social services in Local Authorities 
· Statutory or regulatory agencies, (e.g. the DBS)

5. Data Retention

I/we keep your personal data, if your application is successful, for no longer than reasonably necessary for the periods and purposes as set out in the retention table below at the following link:
https://www.churchofengland.org/sites/default/files/2017-10/Safeguarding%20Records-%20Retention%20Tool%20kit%20-Dec%2015.pdf 

If your application isn’t successful, your data will be held for 6 months after the recruitment process ends, and then destroyed.

6. Your Legal Rights and Complaints

[bookmark: _Hlk356521]Unless subject to an exemption under the GDPR or DPA 2018, you have the following rights with respect to your personal data: -

· The right to be informed about any data we hold about you;
· The right to request a copy of your personal data which we hold about you;
· The right to request that we correct any personal data if it is found to be inaccurate or out of date;
· The right to request your personal data is erased where it is no longer necessary for us to retain such data;
· The right, where there is a dispute in relation to the accuracy or processing of your personal data, to request a restriction is placed on further processing;
· The right to object to the processing of your personal data 
· The right to obtain and reuse your personal data to move, copy or transfer it from one IT system to another. [only applicable for data held online] 
7. Complaints
If you have any questions about this privacy policy, including any requests to exercise your legal rights, please contact us using the details set out below. 
Paul White, Church Warden
Parish Church of St Peter & St Paul, Church Lane, Tonbridge, TN9 1DA
Tel 01732 770 962


